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Building Committee Meeting Agenda
DESE Approval

MAAB Variance

FF&E (Furniture, Fixtures, & Equipment) Update

Safety & Security Discussion Update

Proprietary Items Review

Gym Floor Lines

Review of Alternate Recommendations

Review of Tree Preservation Report
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FF&E Programming
2-4 months

FF&E 
Mock-ups

Working Group Meeting
Irrigation
Loading Dock
Phasing Plans

MSBA Design Status Meeting

Fire & Police (TBD) 
Generator List
AED/Blood Trauma Locations
Emergency Staging

MAAB Variance 
Submission

Pre-Qualifications
Filed subcontractors
General contractors

Zoning & Variance 
Application Prep.

MassSave / Energy 
Analysis Discussion

Liberty & N.Grid
Andelman & Lelek

60% to MSBA
Feb. 18, 2022

90% to MSBA
May 6, 2022

Kitchen Layout Review

Working 
Group

Working 
Group

Working 
Group

Working 
Group

Working 
Group

Working 
Group

Working Group Meeting
Exterior Finishes & 
Color Palette

Fire & Police (March 14) 
Phasing Plans
Video Surveillance
Building Partitioning
MNS (Mass Notification System)

Signage Review (TBD)
Room ID’s
Themes 
Specialty Graphics
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DESE Re-submittal
SPED Resource Room (TLC):

•	 Toilet room was no longer required
•	 BCBA (Board Certified Behavior Analyst) Office to be included

Design Solution:
The toilet room within the TLC space was reallocated as an office for the Schools BCBA, and positioned 
along the exterior wall to provide natural daylight and exterior views. 

assessment and daily student performance are used to monitor student progress  in the 
Massachusetts Curriculum Frameworks and Common Core State Standards as well  as district 
goals and expectations.  

The inclusion model provides services to special education students and at-risk students.  Skills 
target phonological skills, fluency, comprehension for reading and vocabulary,  writing, and 
mathematics for computation and problem-solving. Individualized, multi sensory approaches 
for reading and writing can also take place outside of the general education classroom. 
Inclusion Programming is provided to students across the district in  grades K-12.  

Therapeutic Learning Centers  

Therapeutic Learning Centers are located at South Elementary and at Somerset Middle  
School. The programs support students in grades K-8. Therapeutic Learning Centers  were 
developed to provide students with social-emotional/behavioral disabilities a program to 
support the development of skills necessary to support them in the general education 
classroom. Within the Therapeutic  Learning Centers, students are provided with support to 
access strategies for coping and  de-escalation. Academic support is provided to ensure that 
students continue to access grade level curriculum. Support is provided within the general 
education classrooms by the learning center  teachers and/or paraprofessionals. The TLC 
program follows a structured behavior support program. The school adjustment counselor 
provides daily social skills lessons and also supports students individually according to their 
IEP plans. The TLC is run by a special education teacher, BCBA, SAC, and program 
paraprofessionals.  The BCBA office is located within the TLC classroom to provide direct 
access to the space.  The BCBA works closely with the TLC staff and students and their 
adjacency the TLC classroom is integral to the coordination of the program and the 
consultation with staff.   

Insights  

The Insights Program is located at the North Elementary and Somerset Middle School and is 
part of our  continuum of program support for our autistic students requiring higher levels of 
support  throughout their school day. Students  within the Insights Program are provided 
individualized programming and may participate in a discrete trial  format and ABA 
methodology of instruction. Behavioral plans are developed for students and BCBA  support is 
built into the program. Students are integrated within the general education as appropriate 
based on individual needs and with paraprofessional support. The Insights Program is designed 
to provide academic, life skills, and social interaction  opportunities.  

Leap Program   

This program is located at the Chace Elementary School, Somerset Middle School, and a similar 
program exists at the Somerset Berkley Regional High School. This program was developed to 
support students with lower cognition and overall academic deficits two to more years below 
grade level. Students within this program are  typically integrated for some content area 
instruction and specials (art, music, PE,etc.) Integration into  general education classes is 
supported by program paraprofessionals. Intensive academic  instruction is provided in small 
group and individual sessions, as outlined within each  student’s Individual Education Program. 
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DESE Re-submittal

Massachusetts Department of 
Elementary and Secondary Education 
 
75 Pleasant Street, Malden, Massachusetts 02148-4906         Telephone: (781) 338-3000                                                                                                                 

TTY: N.E.T. Relay 1-800-439-2370 
 

 
Jeffrey C. Riley 
Commissioner 

 

 
 
March 14, 2022 
 
Mary Pichetti  
Director of Capital Planning  
Massachusetts School Building Authority  
40 Broad Street, Suite 500  
Boston, MA 02109 
 
Dear Ms. Pichetti:  
 
We have reviewed the revised documentation that was submitted by the Somerset Public Schools on 
March 7, 2022 for the construction project at Somerset Middle School. We have done so in 
accordance with M.G.L. chapter 70B, section 6(6), which instructs us to certify “…that adequate 
provisions have been made in the school project for children with disabilities, as defined in section 1 
of chapter 71B…”.  
 
We are satisfied with the district’s revised proposal and believe their special education plan will 
continue to provide the community with an opportunity to serve its special education students well. The 
Massachusetts Department of Elementary and Secondary Education therefore certifies that this school 
project has been planned to adequately provide appropriate space to serve the programs and school 
populations referenced in M.G.L. chapter 70B, section 6(6) noted above. 
 
 
Sincerely,  
 
 
 
Matthew J. Deninger  
DESE designee on the MSBA Board of Directors  
 
Cc:  Vani Rastogi-Kelly, Director, Public School Monitoring, DESE  

Amy Paulin, Assistant Director, Public School Monitoring, DESE  
Jesee Kihiko, Supervisor, Public School Monitoring, DESE  
Katie DeCristofaro, Capital Program Manager, MSBA  
Elena Seiti, Program Manager, MSBA 
Allison Sullivan, Senior Project Coordinator, MSBA 
Jennifer Flynn, Senior Project Coordinator, MSBA 
Ashley Smith, MSBA 
Greg Brunell, MSBA 

Approved March 14, 2022
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MAAB Variance Application
Massachusetts Architectural Access Board Application for Variance
Original submission date February 17, 2022

•	 Variance Request #1 - Handrails on two auditorium ramps - MAAB Section 24.5.1
•	 Variance Request #2 - Continuous handrails at auditorium telescoping seats - MAAB Section 27.4.1
•	 Variance Request #3 - Continuous handrails at gymnasium telescoping bleachers - 27.4.1
•	 Variance Request #4 - Continuous handrails at student dining assembly seating - MAAB Section 27.4.1

Notice of Action from MAAB received on March 14, 2022
•	 Variance Request #1 - GRANTED as proposed.
•	 Variance Request #2 - GRANTED as proposed.
•	 Variance Request #3 - GRANTED as proposed on condition that appropriate number of wheelchair 

spaces are provided.
•	 Variance Request #4 - CONTINUED to request the Petitioner to provide the MAAB with count of seats 

on assembly stair and plans showing appropriate number of wheel spaces are provided.
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MAAB Variance Application
Massachusetts Architectural Access Board Application for Variance

•	 Original submission date February 17, 2022
•	 Notice of Action from MAAB received on March 14, 2022
•	 District Response to Notice of Action submitted on March 17, 2022

 
MAAB Variance  

Somerset Middle School 
Somerset, MA 

 
 

Page 2 of 2 
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17Meetings

14Meetings

FF&E Programming Meetings
Round #1 Programming
	 January 25, 2022 - January 28, 2022

Round #2 Programming
	 March 15, 2022 - March 31, 2022

Round #3 Programming Required:
•	 General Classrooms
•	 Teacher Collaboration
•	 Project Innovation Labs
•	 Reading Rooms
•	 Performing Art Spaces

•	 Auditorium
•	 Band
•	 Chorus

•	 Adaptive PE & OT/PT
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Safety & Security Meetings
Several meetings during the planning process have occurred to review emergency protocols, emergency 
vehicular circulation and building wayfinding, mass notification systems, building security measures, 
building emergency systems and technology, and building organization.  These discussions included 
personnel from the School and District Administration, Police Department, and the Fire Department, in 
addition to the School Resource Officers.  

Safety and security discussions were held on the following dates:
•	 September 9, 2021
•	 October 7, 2021
•	 February 15, 2022
•	 March 14, 2022
•	 March 22, 2022

No additional meetings are expected at this time, however, correspondence and review with District 
Administration and Fire/Police personnel will continue over the next several months.
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The items listed above have been identified as proprietary because they are already installed in other school buildings in the 

District, and will be leveraged to provide the Somerset Middle School with the same system.  It is the School Building Committee’s 

belief, for the reason outlined above, it is in the Town of Somerset’s best interest to require above items listed to be written as a 

proprietary specification.

Approved Proprietary Items at Schematic Design:
Door Hardware									         SCHLAGE
Automatic Temperature Controls						      Johnson Controls
Boilers											           Lochinvar
Access Controls									         S2 - Access Control
Scoreboards										         Daktronics

Additional Proprietary Items to Review:
Digital Message Clock								        Telecor / Atlas

Demonstrations to School Administration for both products were held on March 30, 2022.  Additional 
review is required before a preferred option is selected. 

Voice Lift System									         Topcat
Under review

Wireless Digital Teaching Station						      Pilot X by Hovercam
Demonstration and mock-up to be provided at the Middle School in the next two weeks

Proprietary Products

sales@hovercam.com
(858) 750-3499
9985 Pacific Heights Blvd. STE 100, San Diego, CA 92121
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M I D D L E S C H O O L
S O M E R S E T Gym floor lines, color, and logo: Basketball (half courts)

Gym curtain centered 
on court, to allow for 
two half court games

Four side court basketball 
hoops to allow for two 
simultaneous games

Regulation foul shot line
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S O M E R S E T Gym floor lines, color, and logo: Pickleball Courts



M I D D L E S C H O O L
S O M E R S E T Gym floor lines, color, and logo: Example images
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Court lines vary in 
color for each sport

Side court logo or text

Center court: School 
logo or SMS?

Painted floor or stain

Gym floor lines, color, and logo: Example images
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Proposed List of Alternates
Alternate #1
	 Installation of existing 285 kW Photovoltaic Array System

Alternate #2
	 Exterior Storage Building
	
Alternate #3
	 Parking and additional vehicular circulation along Brayton Avenue

Alternate #4
	 Additional multi-purpose field
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Proposed List of Alternates
Alternate #1
	 Installation of existing 285 kW Photovoltaic Array System

Existing 285 kW 
Photovoltaic System

Proposed Base Bid Proposed Alternate INCLUDING re-use of existing 285 kW PV System
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SOMERSET MIDDLE SCHOOL
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Proposed Base Bid without Exterior Storage Building

SOMERSET MIDDLE SCHOOL
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Proposed List of Alternates
Alternate #2
	 Exterior Storage Building
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Proposed List of Alternates
Alternate #3
	 Parking and additional vehicular circulation along Brayton Avenue

SOMERSET MIDDLE SCHOOL
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28-32 parking spaces
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Proposed List of Alternates
Alternate #4
	 Additional multi-purpose field

SOMERSET MIDDLE SCHOOL
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Proposed Base Bid site design
1 Baseball Field, 1 Softball Field, 2 Multipurpose Fields
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1 Baseball Field, 1 Softball Field, 3 Multipurpose Fields
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Tree Preservation Report
A Tree Preservation Report was prepared by Bartlett Tree Experts on January 17, 2022

•	 The report includes observations, tree impacts, and tree preservation guidelines and design 
recommendations for the property.

•	 A total of seven trees were assessed throughout the property in order to determine their suitability 
for preservation during construction activities and to provide recommendations to improve tree 
survivability.  This evaluation includes a review of:

•	 Tree species
•	 Trunk diameter
•	 Health and structural condition

•	 It was concluded that two trees will have to be removed, including the Chestnut Tree along Read 
Street due to eternal decay.

•	 Five trees can be preserved.

Somerset Middle School, Somerset, MA ● Tree Preservation Report January 17, 2022 ● Page 2 

The F.A Bartlett Tree Expert Company 
240 Highland Ave, Seekonk, MA 02771 ● (508) 336-8225 ● www.bartlett.com 

Methods 
 
Trees were assessed on January 14, 2022. The assessment included seven trees throughout the 
property.  
 
 

 
1. Identifying the species of tree; 
2. Measuring the trunk diameter at a point 54 inches above grade; 
3. Evaluating the health and structural condition:  

 
Good  A healthy tree that may have a slight decline in vigor, small amount of twig dieback, 

minor structural defects that could be corrected; 
Fair Tree with moderate vigor, moderate twig and small branch dieback, thinning of 

crown, poor leaf color, moderate structural defects that might be mitigated with 
regular care; 

Poor Tree in decline, epicormic growth, extensive dieback of medium to large branches, 
significant structural defects that cannot be abated; 

 
 
Observations 
 
The site was an existing school building. Plans included the building being completely 
demolished and redone, and the footprint of the building would be completely changed from 
conditions at the time of the inspection. Seven trees were assessed throughout the property in 
order to determine their suitability for preservation during construction activities and to provide 
recommendations to improve tree survivability (Appendix 1).  
 

TABLE 1: TREE CONDITION AND ABUNDANCE 
 

Common Name Scientific Name Dead Poor Fair Good Total 
Maple-Red Acer rubrum - - 1 - 1 
Maple-Norway Acer platanoides - 1 - - 1 
Maple-Silver Acer saccharinum - - 1 - 1 
Horsechestnut-Common Aesculus hippocastanum - 1 - - 1 
Cypress-White Chamaecyparis thyoides - - - 1 1 
Tupelo Nyssa sylvatica - - - 2 2 
Total  - 2 2 3 7 
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Tree Preservation 
Report

Somerset Middle School, Somerset, MA ● Tree Preservation Report January 17, 2022 ● Page 9 

The F.A Bartlett Tree Expert Company 
240 Highland Ave, Seekonk, MA 02771 ● (508) 336-8225 ● www.bartlett.com 

Appendix II – Tree Inventory Table 
 

Tree ID Common Name Condition Class DBH Priority Level Suitability for 
Preservation Recommendations TPZ Radius (ft) 

1 Horsechestnut-
Common 

Poor 53 1 Low Remove 
N/A 

2 Tupelo Good 22 2 High RCX, Prune 17.6 
3 Maple-Red Fair 30 1 Moderate RCX, Prune, Fertilize 27 
4 Tupelo Good 15 2 High Prune 12 
5 Maple-Norway Poor 22 1 Low Remove N/A 
6 Cypress-White Good 23 1 High - 23 
7 Maple-Silver Fair 44 1 Moderate Prune 52.8 

 
*All trees would benefit from fertilization and fortifite amendment following construction to alleviate stress following construction activities. 

Somerset Middle School, Somerset, MA ● Tree Preservation Report January 17, 2022 ● Page 8 

The F.A Bartlett Tree Expert Company 
240 Highland Ave, Seekonk, MA 02771 ● (508) 336-8225 ● www.bartlett.com 

Appendix I – Tree Inventory Map  
 
 

 
 

Somerset Middle School, Somerset, MA ● Tree Preservation Report January 17, 2022 ● Page 8 

The F.A Bartlett Tree Expert Company 
240 Highland Ave, Seekonk, MA 02771 ● (508) 336-8225 ● www.bartlett.com 

Appendix I – Tree Inventory Map  
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