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• Staffing and Labor Costs 
• Enrollment 
• Special Education
• Student Needs (social, emotional, ELL, 504, etc.)
• Technology 
• Transportation
• Continued programs under Student Opportunity Act



FY24 Budget Process
• November 16, 2022 – Principal submitted the draft FY24 building level budget
• December 5- December 16, 2022 – School Administration and District Leadership 

met with Content Coordinators to review budget request in detail and made 
adjustments as needed. 

• February 2, 2023 – District leadership presents the FY24 preliminary Special 
Education Out of District Tuition, Transportation, Professional Development, 
Technology, Building & Grounds Maintenance. 

• February 16, 2023 – District leadership presents Enrollment Data, FY24 preliminary 
new staff request, and salary budget by function.

• March 2, 2023 – January 31, 2023 Year to Date Financial report presented. District 
leadership presents the first draft of the FY24 Preliminary Budget detail by line item. 
Discuss. 

• March 28, 2023 – Public Hearing on the FY24 Preliminary Budget
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FY24 Budget Process
The district is in the process of building a new strategic plan that builds upon the objectives below. These
objectives have been informed by feedback from all major stakeholders including students, staff, families, and
representatives from the community. These objectives provide the roadmap for where the District needs to focus
its efforts and financial responsibility.

2021-2026 District Strategy Objectives
Objective I

Deliver engaging, relevant, and 
authentic learning experiences 
to all students that demonstrate 

real world connections.

Objective II

Foster and embrace a school 
culture of belonging that 

celebrates diversity, encourages 
inclusivity, and responds 

effectively to the academic and 
social-emotional learning of all 

students.

Objective III

Maintain healthy, secure, and safe 
facilities that positively impact 

teaching and learning.

Objective IV

Strengthen family and 
community partnerships to 

support student academic and 
social-emotional growth.

Emerging themes from the many discussions that took place emphasized social-emotional learning, financial
literacy, cultural diversity, and world language offerings, civics, college and career readiness skills, and more student
supports for all students. Additionally, the Student Opportunity Act plan addresses closing achievement gaps for
students with disabilities and the school's "high needs" population.
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Current Enrollment
• Preschool: 69 
• K-5: 1022
• SMS: 576
• Total PK-8: 1,667 students

Enrollment Trends
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Year
Total SPS 
Population

% *IEPs #IEPs
English 

Learners
Low-Income High Needs

2014-2015 1831 15.0% 275 0.2% 16.2% 28.4%

2015-2016 1802 14.1% 254 0.3% 19.6% 29.9%

2016-2017 1792 14.1% 253 0.8% 21.1% 31.8%

2017-2018 1789 17.9% 320 1.1% 23.5% 36.6%

2018-2019 1771 16.7% 296 1.1% 22.0% 34.4%

2019-2020 1739 18.5% 322 1.1% 23.3% 36.0%

2020-2021 1606 18.6% 299 1.2% 26.7% 38.7%

2021-2022 1646 18.3% 301 0.9% 34.2% 44.2%

2022-2023
1667 
(-9%)

19.4%
323 

(+17%)
1.4%

37.9%
(+233%)

46.5%
(+64%)

An additional 120 students (7.4%) have active 504 Plans

*IEP: Indvidualized Education Plan 

Enrollment Trends
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Enrollment Trends
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Enrollment Trends

Elementary Student Enrollment and Staffing Changes

School Year K-5 Enrollment K-5 Core Instructional 
Teachers

Art, PE, Music, 
Tech, Health

2014-15 1126 52 12

2022-23 1022 
(-9.2%)

44 
(-15%)

11.5 
(-4%)
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Enrollment Trends
Elementary Staffing: Adjusting to Students’ Needs 

● Order of magnitude costs:
○ $3 Million savings in out of district tuition and related transportation

○ $1.3 Million in salaries (not including benefits): teachers, paraprofessionals, behavior specialists

School Year Special 
Education

Reading, 
Intervention

*BCBAs, 
**RBTs

***OOD 
Students

2014-15 12 6 0 41

2022-23 22 12 7 14

* BCBA:  Board Certified Behavior Analyst      **RBT: Registered Behavior Technician    ***OOD: Out of District
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FY24 Budget Considerations

 Zero Based Budgeting
 Data Driven Decisions:

• Grade Level Enrollment
• Student Needs 
• Staffing Levels

 Identified One-Time Expenditures 
 Buildings and Grounds Improvements
 Special Education Program Review
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• The Annual 12 month inflation rate ending in February was 6.0%. The long-
lasting impact of the pandemic continues to plague everyone with economic 
uncertainty. The excessively high cost of living is felt by all. This ultimately 
carries through the local and state levels.

• The School Committee and Administration are cognizant of the current 
financial realities of the local taxpayers, while simultaneously following the 
District Strategic Plan to address the needs of all our students.
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FY24 Budget Consideration



FY24 Budget Drivers: 
State Mandates

• Student Opportunity Act (SOA) – Chapter 70 increase is required to be used to 
fund initiatives that will close achievement gaps and prepare students for High 
School and ultimately college and career;

• Special Education
• Counseling
• Interventionist 
• Social Emotional Support
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FY24 Budget Drivers:
Staffing and Labor Cost
Salaries total 80.22% of the Gross Budget

 Teachers and Content Coordinators –173.7 
 Admin Assistants –12.9
 Custodians / Maintenance –16.6
 Data / Technology – 2.70
 Paraprofessional and Speech / Therapist Assistants – 64
 Administrators & Principals – 10.8

Labor Contract
 Custodian/Maintenance expires 6/30/2023
 Admin Assistant expires 7/31/2023
 STA Teachers’ Contract expires 8/31/2024
 Café Workers expires 7/31/2024
 Paraprofessional Staff expires 7/31/2024
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FY24 Preliminary Budget
Expenditure:
Total Net Operating Budget increases by $1,163,969 or 5.11% compared to FY23.

• The increases include $996,357 staff contractual increases and new staff requests, and 
• $61,883 educational supplies and regular transportation costs, which is offset by a reduction in 

homeless transportation.

• Funding of the additional School Resource Office (SRO).

• Offset reductions in the amount of ($89,487) in OOD tuition, ($64,163) special education 
transportation. The use of Circuit Breaker funds to cover special education tuition.

Revenue:
• Chapter 70 is anticipated to increase per the Governor’s proposed budget by $219k.
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SPS FY24 Preliminary Budget 
Adjustments and New Staff Request
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SPS FY24 Preliminary Budget 
Comparison of Net Operating Costs

Note: Total Operating Budget excludes cost for Medical Insurance and Retirement Contributions to BCRS 
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SPS FY24 Preliminary Budget 
Comparison of Net Operating Costs



FY24 Budget: Special Education OOD Tuition
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FY24 Budget: Transportation
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FY24 Preliminary Budget – Revenue Sources
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FY24 Preliminary Budget – Revenue Sources
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SPS Historical Changes to Chapter 70 and Tax Base
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Per Pupil Expenditures 
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Somerset Public Schools
FY24 Preliminary Budget

Summary
• Net Operating Budget represents an increase of 5.11% or $1,163,969 compared to the 

FY23 Budget. Excluding Insurances and Retirement Contributions. 

• Chapter 70 Funding published on February 23, 2023, show that Somerset Public 
Schools is projected to receive an increase of approximately $219k. 

• The fiscal impact to the local taxpayers after the projected increase in Chapter 70 
funding, results in an increase of $944.9k or 7.81%.
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Questions?
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