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Fiscal Year 2023-2024
Preliminary Budget

Public Hearing
March 21, 2023



Somerset Berkley Regional School District
FY24 Budget Public Hearing

Agenda

• FY24 Tentative Budget
• Budget Process / Timeline
• Components of the Initial FY24 Budget Proposal
• Adjustments to the Initial FY24 Budget Proposal
• Preliminary Budget by Major Functions and Revenue Sources
• Debt Service Detail
• Regional School District Assessments
• Report on Regional School District Excess/Deficiency and Stabilization 

Funds
• Summary
• Questions
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FY24 Budget Process
The district is in the process of building a new strategic plan that builds upon the objectives below. These
objectives have been informed by feedback from all major stakeholders including students, staff, families, and
representatives from the community. These objectives provide the roadmap for where the District needs to focus
its efforts and financial responsibility.

2021-2026 District Strategy Objectives
Objective I

Deliver engaging, relevant, and 
authentic learning experiences 
to all students that demonstrate 

real world connections.

Objective II

Foster and embrace a school 
culture of belonging that 

celebrates diversity, encourages 
inclusivity, and responds 

effectively to the academic and 
social-emotional learning of all 

students.

Objective III

Maintain healthy, secure, and safe 
facilities that positively impact 

teaching and learning.

Objective IV

Strengthen family and 
community partnerships to 

support student academic and 
social-emotional growth.

Emerging themes from the many discussions that took place emphasized social-emotional learning, financial
literacy, cultural diversity, and world language offerings, civics, college and career readiness skills, and more student
supports for all students. Additionally, the Student Opportunity Act plan addresses closing achievement gaps for
students with disabilities and the school's "high needs" population.



• The Budget Subcommittee and Administration consider the current financial 
realities in both member communities.

• While simultaneously following the District Strategic Plan and meeting the 
needs of all our students.

• The long lasting impact of the pandemic still continues to plague everyone 
with economic uncertainty. The excessively high cost of living is felt by all. This 
ultimately carries at the local and state levels.
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FY24 Budget Process



FY24 Budget Process
• November 16, 2022 – Principal submitted the draft FY24 building level budget
• December 5- December 9 2022 – School Administration and District Leadership met 

with Content Coordinators to review budget request in detail and made adjustments 
as needed. 

• January 3, 2023 – District leadership presents the FY24 preliminary Building & 
Grounds Maintenance Budget, Review Capital Projects summer 2023 

• January 10, 2023 – District leadership presents the FY24 preliminary Regular 
Transportation, Special Education Out of District Tuition, and Transportation

• January 17, 2023 – District leadership presents the FY24 preliminary Curriculum 
Budget and Technology Budget, new staff request, and salary budget by function.

• January 24, 2023 – Review the FY23 Year to Date Financial report. District leadership 
presents the first draft of the FY24 Preliminary Budget detail by line item. Discuss on 
changes to the Student Fee structure. 
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FY24 Budget Process
• January 31, 2023 – Continued review of the FY24 preliminary Budget detail by line 

item. Technology budget and Special Education Transportation and Out of District 
Tuition, and Circuit Breaker Funds

• February 6, 2023 – Budget Subcommittee continued discussion on staffing needs to 
support students in guidance and special education. Discussion on Student Fee 
structure.

• March 7, 2023 –Budget Subcommittee to approved the FY24 Preliminary budget for 
consideration by the SB School Committee. Discussion continued on the Student Fee 
structure for Performing Art and Athletics. 

• March 14, 2023 – Somerset Berkley Regional School Committee accepted FY24 
Preliminary budget as recommended by the Budget Subcommittee

• March 21, 2023 – Public Hearing on the FY24 Preliminary Budget
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FY24 Budget Drivers:
Contracted Services and Increased Expenses
• Staffing and Labor Costs

- Custodians expires 6/30/2023
- Admin Assistant expires 7/31/2023
- Teachers’ Contract expires 8/31/2024
- Café and Paraprofessional Staff contracts expire 7/31/24
- Salaries and Fringe Benefits equal approximately 71% of total gross costs

• Enrollment Changes (excludes school choice students)
- Somerset recognizes an increase of 15 students for the FY24 assessment
- Berkley recognizes an increase of 1 student for the FY24 assessment

• Special Education OOD Tuitions are relatively flat for the FY24 as compared to 
FY23 with a higher increase for Berkley. 

SBRSD FY24 Budget - Public Hearing 3/21/2023 7



FY24 Budget Drivers: 
State Mandates

• Student Opportunity Act (SOA) – Chapter 70 increase is required to be used to fund 
initiatives that will close achievement gaps and prepare students for college and 
careers (Innovation Pathways);
• Special education
• Counseling
• Capstone project
• Innovation Pathways / Project Lead the Way
• Reading Specialist
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FY24 Preliminary Budget - Other Considerations

• Evaluated Expenses Related to Student Activities
• Restructured Student Fees (Capped at $450 / Family)
• Reviewed Course Enrollment and Staffing Levels
• Identified One-Time Expenditures that could be Funded through E&D
• Analyzed Impact of School Choice
• The fiscal impact on the member communities' assessments
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FY24 Preliminary Budget
Net Operating Budget $18,662,610
Capital Assessment - Debt Service $ 2,180,034
Total Gross Budget $20,842,644

Expenditure:
• Total Net Operating Budget increases by $661,430 or 3.67% over FY23.

• The increases include $776,214 staff contractual increases and new staff requests, $43,550 
educational supplies Competitions (Performing Arts) and regular transportation costs.

• Offset reductions in the amount of ($286,252) in OOD tuition, special education transportation 
technology and the use of Circuit Breaker funds to cover special education costs.

• Continued implementation of Innovation Pathways (Healthcare, Biotechnology, and Computer 
Science/IT).

Revenue:
• Chapter 70 is anticipated to increase per the Governor’s proposed budget by $385k.
• School Choice revenue has a slight increase of $8k over FY23.
• Increase in Regional Transportation Bonus increase by $70k
• Elimination of Student Parking Fee ($10K)
• Expired Contract with Town of Somerset for TV Production (SATV) Revenue ($80k)
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SBRSD FY24 Preliminary Budget 
Comparison of Net Operating Costs
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SBRSD FY24 Preliminary Budget 
Comparison of Net Capital Assessments



FY24 Budget: OOD Tuition

• Special Education Increase of $13,927
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FY24 Budget: Transportation
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FY24 Annual Debt Service Summary
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FY24 Preliminary Budget – District Revenue Sources
The FY24 Preliminary Gross Operating Budget of $20,594,044 is the actual cost of operating the SBRSD, 
excluding Debt Service and Other Capital Expenses. It is offset by other District Revenue Sources 
totaling $1,931,434. This brings the Adjusted FY24 Preliminary Gross Operating Budget to $18,662,610 
and increase of $661,430.
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FY24 Preliminary Budget – District Revenue Sources
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The FY24 Preliminary Gross Operating Budget of $20,594,044 is the actual cost of operating the SBRSD, 
excluding Debt Service and Other Capital Expenses. It is offset by other District Revenue Sources 
totaling $1,931,434. This brings the Adjusted FY24 Preliminary Gross Operating Budget to $18,662,610 
and increase of $661,430.
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*Increase of ($14,164 - $13,435) $726 per pupil (5.4% increase) from FY23
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Factors that affect the member Community’s Preliminary Assessment:
Minimum Local Contribution (MLC): DESE has calculated Berkley’s MLC to increase by 
$116,329 and Somerset's by $440,537.

Chapter 70 Revenue:

• Changes in enrollment per October 1, 2022:
• Somerset had 15 more students
• Berkley has 1 more student

• This slight enrollment shift decreases Berkley’s share of Chapter 70 aid from 
26.17% to 25.85% a decrease of (.12%). This results in a small portion of 
Chapter 70 Funds allocated to Berkley.

Capital Assessment: Due to the enrollment shift, Berkley’s assessment will decrease 
by ($6k) and Somerset's will increase by $10k.

The adjusted Preliminary Total Assessment for Berkley will increase by $217,850 or 
6.46% and Somerset will increase by $141,905 or 1.42%.
Special Education Out of District Tuition is allocation based on student residency
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FY24 Preliminary Assessment Calculation (page 1 of 2):
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FY24 Preliminary Assessment Calculation (page 2 of 2):
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The FY24 Preliminary Net Operating Budget is $582,376 more than FY23 Adjusted Net 
Operating Budget, for an increase of 3.67%.

Historical Changes in Net Operating Budget
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SBRSD Historical Changes to Operating Assessments

Since 2012, Somerset Operating Assessment has increased a total of $192,146. The Preliminary FY24 Alternative Operating 
Assessment - Somerset’s cost per student will decrease from $11,558 to $11,502.

Since 2012, Berkley Operating Assessment has increased a total of $1,568,865. The Preliminary FY23 Alternative Operating 
Assessment - Berkley’s cost per student will increase from $10,904 to $11,730.

The Per Pupil Expenditures (PPE) changes are a result of changes in enrollment by the member communities.
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Excess & Deficiency (E&D) and Stabilization Fund

Certified Excess and Deficiency (E&D) as of June 30, 2022 was $1,004,871

As of January 31, 2023, the balance in the SBRSD Stabilization Account is $442,751.



Summary FY24 Preliminary Operating Budget
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•$22,774,048 Total Budget
• ($1,931,434) Less Other Sources (IDEA, Circuit Breaker, Federal Grant and Misc Revenue
•$20,842,664 Gross Operating Budget a $664,816 or 3.29% increase over FY23
• ($2,180,034) Less Capital Assessment
•$18,662,610 Net Operating Budget

Assessment Breakdown



SBRSD FY24 Budget - Public Hearing 3/21/2023 28

Questions?
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